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Course Name STAKING (LEATHER TANNERY) OPERATOR CUM TECHNICIAN (RPL) 
Sector LEATHER 
Course Code LEA/2024/SOCT/308 
Level 4 (RPL) 
Occupation STAKING (LEATHER TANNERY) OPERATOR CUM TECHNICIAN 
Course Duration Total Duration 30 Hrs (OJT    ) 
Trainees’ Entry Qualification Class IV Pass with 5 years experience in the relevant field 
Trainers Qualification Minimum 10 pass and 5 years expertise in leather Hand staking 

 
SYLLABUS: 

Reference Learning 
outcomes 

Course Content Total Duration (Hrs) Assessment Criteria 

Prepare Hand staking 
Machine 

Different parts of leather Hand 
staking machine, and their 
functions 

2 
 
 
 

2 

Knowledge and skill 
to handle Hand 
staking machine 

 How to maintain operation 
safety precaution and Hygiene 
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2 
 

  
Adjustment of Hand staking 
pressure , 

 
2 

 

Hand staking 
Operations 

General overview of leather 
crust and its fiber structure 
 
Role of Moisture and fat 
content in staking 
 
Hand staking operation and its 
check points 
 
Adjustment of pressure and 
speed as per thickness and 
softness of crust ,  like -- 
 
a) Softy Leather, 
 
b) Hard leather Buff hunter 
 
c) Goat leather 
 
d) VT Leather 
 
e) Nubuck leather 
 
f) Other different types leather 
 
Trouble shooting of Hand 
staking Machine 
 
Time management to fulfill 
target with quality, 

2 
 
 

2 
 
 

4 
 
 
 

10 

Check the 
knowledge of 
operator to 
understand SOP of 
Hand staking 

 Hand staking 
operational skill 
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